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Slide 1: Title Slide 
 
Introduction: As you heard, I serve as the ELCA co-chair of the LECC, along with Bp. Alan 
Scarfe of Iowa, who is my Ep Ch counterpart.  
 
The LECC met most recently in Niagara Falls, Ontario, February 6-8 at the Mt. Carmel Spiritual 
Centre, an 18th century former Roman Catholic convent built on a bluff high above the falls.  
The chapel where we held our morning worship has a wall of windows behind the altar.  
The first day, I found myself distracted in morning prayer by the vista: the Niagara River, spray 
from the falls, the sun sparkling on the frozen spray on the tree branches.  
The next morning was a different experience altogether. Outside the windows was a sea of gray, 
punctured by the increasing volume of snowflakes as a blizzard gathered strength.  
It occurred to me that both scenes are metaphoric of our ecumenical work, punctured both by 
moments of fog and of dazzling light, and always in the context of prayer and community.  
 
In this 20-minute presentation, I will:  
• describe the CC’s charter and composition; 
• present some examples of the CCs in action; 
• then Betty Gamble will make a brief presentation,  
• and then we’ll move into a discussion time where we’ll analyze some of the challenges of 

working effectively for reception of the full communion agreeements 
 
Brief Background: 
Slide 2: CCM inaugurated Jan 6, 2001 
 
The full communion agreement between the ELCA and TEC is entitled “Called to Common 
Mission”. It was inaugurated in a festival 3-hour Eucharist at the Washington National Cathedral 
on Epiphany, 2001.  
 
[SKIP – this list is given in a handout] 
Over the past 20 years, bilateral full communion agreements have proliferated on the ecumenical 
scene. Some of the specific agreements that are currently in play include (in chronological 
order): 
 

The Episcopal Church-the Old Catholic Churches of the Union of Utrecht (1934) 
The Episcopal Church-The Philippine Independent Church (1961) 
The Episcopal Church-the Mar Thoma Syrian Church of Malabar, India (1979) 
The United Church of Christ-Christian Church/Disciples of Christ Ecumenical Partnership (1989) 
Evangelical Lutheran Church in America-Presbyterian Church (USA), the Reformed Church in America, and the 

United Church of Christ (1997) 
Evangelical Lutheran Church in America-the Moravian Church of America, Northern & Southern Provinces (1999) 
Evangelical Lutheran Church in America-the Episcopal Church (2001) 
Evangelical Lutheran Church in America-United Methodist Church (2009) 
The Episcopal Church-the Moravian Church of America, Northern & Southern Provinces (2010) 
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Slide 3: Full Communion Characteristics 
 
 The ELCA’s full communion agreements with the Episcopal Church, the Moravian Church, 
and the United Methodist Church each identify these 6 characteristics of full communion:  
1) common confession of faith;  
2) mutual recognition of baptism and eucharist, enabling joint worship and membership 

exchange;  
3) mutual recognition of clergy, subject to the regulations of mutual polity;  
4) shared evangelism, witness, and service;  
5) common decision-making on critical common issues of faith and life;  
6) and mutual lifting of any condemnations that exist between the churches.  

 
A Formula of Agreement between the ELCA and the Reformed family of churches adds:  
7) the parties “pledge themselves to living together under the Gospel in such a way that the 

principle of mutual affirmation and admonition becomes the basis of a trusting relationship 
in which respect and love for the other will have a chance to grow.” 

 
 Most of the full-communion agreements establish some form of a national coordinating 
committee (or joint commission) to oversee the implementation of the agreement.  
 
FROM CCM: 
Joint Commission ¶23. To assist in joint planning for mission, both churches authorize 
the establishment of a joint commission, fully accountable to the decision-making bodies 
of the two churches. Its purpose will be consultative, to facilitate mutual support and 
advice as well as common decision making through appropriate channels in 
fundamental matters that the churches may face together in the future.  
 
 
Slide 4: The Coordinating Committee Charter 
 
 Coordinating Committees work mostly by persuasion, suggestion, and example, seeking to 
set up conversations in the church, rather than by legislative process. They must be careful not to 
stray beyond the churches’ canons or bylaws. They can recommend that structures be put into 
place to implement the ecumenical accord and suggest ways in which that might happen.  
 
Most of the full communion agreements have created implementation documents for the orderly 
exchange1 of clergy. This document guides the procedures for the interchangeability of clergy at 
three levels: occasional service, extended service, and transfer-of-roster status to the other church 
body.  
  
 I particularly like the charter of the Lutheran-Episcopal Coordinating Committee because it 
calls us to be encouragers: 

 

______________ 
1Episcopal Church and Evangelical Lutheran Church in America, The Orderly Exchange of Pastors and Priests under Called to Common 

Mission: Principles and Guidelines (available at http://archive.episcopalchurch.org/documents/oepp.pdf). 
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• To encourage the development of new levels of trust, cooperation, and mission between our two 
churches, 

• To encourage and assist in the planning of new cooperative mission and ministry work, 
• To encourage and assist in supporting ongoing cooperative ministries between our two churches, 
• To encourage communication of common mission work between our two churches to our 

churches, 
• To encourage prayer in support of living into full communion by our two churches and for the 

work of this committee;  
• To encourage and assist faithful and open communication of the work of this committee to and 

from the appropriate decision-making bodies, boards, committees, commissions, staff, and 
members of our two churches, 

• To encourage and assist processes of decision-making on fundamental matters through 
appropriate channels in a spirit of mutual affirmation and admonition 

 
Slide 5: CC Charter, con’t 
 
• and will work with appropriate boards, committees, commissions, and staff of the two churches 

concerning ecumenical, doctrinal, education, pastoral, social, ethical, and liturgical matters as 
may arise. 

 
Finding ways in which these agreements can live is the responsibility of full communion 
coordinating committees, as well as your networks of ecumenical officers.  
 
Slide 6: Coordinating Committee Membership 
 
• appointed by the national church for a specified term of service (for example: 3 years, 

renewable, in the ELCA).  
 
• CCs usually reflect a mix of bishops, clergy, laity, and theologians, who are responsible for 

church-wide, synodical, and congregational ministries.  
 
• ELCA & TEC: reps appointed by the respective presiding bishops.  
 

• The Presiding Bishop of the ELCA consults with the Executive Committee of the 
Conference of Bishops in selecting the bishops for the coordinating committees.  

 
• In other churches, the national staff ecumenical officer makes the coordinating committee 

appointments. 
 
• Each CC chaired by a pair of co-chairs: one from each church  
 
• The churches often choose to appoint reps who were not involved in the dialogues that led up 

to the full-communion agreement, in order to bring in a new slate to coordinate reception of 
the agreement.  

 
• The Ecumenical representatives from the national churches usually attend the meetings of 

each CC and serve ex officio. 
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[Skip – this is on the slide]  
Current LECC roster: 
Co-Chairs: Bp. Alan Scarfe (E) & Mitzi Budde (L);  
Bps.: Elizabeth Eaton & Don Kreiss (L); Nedi Rivera (E);   
Clergy: Lowell Almen & Sherman Hicks (L); Jon Perez (E) 
Lay: Jill Clark (L); Kay Beach (E);   
Staff: Margaret Rose & Bill Petersen (E); Don McCoid (L) 
 
Slide 7: Characteristics of Full Communion Coordinating Committees in Action 
 
 In an article on full communion coordinating committees that I’ve written for the next issue 
of JES (consider this a teaser for the article!), I’ve described CCs as consultative, collaborative, 
corroborative, canonical, encouraging, strategic, creative, communicative, generative, and 
missional.  
 
There isn’t time to unpack these descriptors now, but I’ll mention one example of these two 
churches being missional together. The ELCA and the Episcopal Church recently established 
their first shared staff position, held by Sarah Drier. Her title is Legislative Representative for 
International Policy and she works on advocacy issues around global poverty and injustice for 
the two churches. Last fall this office facilitated a meeting which brought 6 Episcopal bishops 
and 6 Lutheran bishops to Washington DC for 3 days of joint lobbying on behalf of South Sudan. 
Our work for advocacy and justice is immeasurably stronger when we speak with a united voice.  
 
 
Slide 8: LECC 2011 on Joint Parishes 
 
The October, 2011, meeting of the LECC, held in Marina, CA, focused on the ministries of joint, 
federated, and union parishes. 
This was one of our most successful meetings, as we were able to bring people in from all parts 
of the country electronically. 
• We saw Epiphany Lutheran and Episcopal Church in Marina in action, in person, meeting at 

the church, talking with parishioners, worshipping with them, and touring their food pantry. 
We also talked with clergy from four other joint parishes.  
• more importantly, we connected them via video conferencing so that they could talk with one 

another about the successes & challenges of these ministries. The clergy from Holy Faith 
Church (Saline, MI) & Lamb of God (Ft Myers, FL) knew of each other, but had never talked 
together until we put them together. 

 
Slide 9: Joint or Federated Parishes  
 
• The priest from Holy Faith Lutheran-Episcopal parish had never heard of the CC and asked 

whether we were a new entity! 
• the CC also heard about joint campus ministries at Stanford and the University of California-

Davis.  
 
Slide 10: Guidelines for Joint Parishes 
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Several local bishops and the local Episcopal chancellor met with us to talk about the 
complexities local judicatories face in federating a joint parish. The constitutional and legal work 
necessary to address the issues of property, finances, employment, and accountability can be 
complex, expensive, and time-consuming. TEC finds it difficult to translate the guidelines 
developed by the ELCA for federated and union congregations into its canonical structure.  
 
Slide 11: LECC 2012: Appreciative Inquiry Process 
 
Each coordinating committee of the ELCA partnerships has been asked to develop a plan of their 
work. LECC developed a five-year plan for 2008–12 (see handout). This document was intended  
• to track outcomes from each meeting,  
• to identify requests for joint mission and ministry from the committee to the churches,  
• and to specify locations and topics for upcoming meetings. 
 
The 2012 meeting focused on developing a plan for the next 4 years: 2013-2016.  
• Most important outcome: realized that the only way to make any real progress was to appoint 

task groups to work between mtgs. 
• 4 task groups appointed: 
 
Slide 12: Task Group on 2012 TEC General Convention Resolution A36 
 
The First Task Group os to work on a response to Resolution A36, passed last summer by the 
Episcopal Church General Convention. This resolution: 
 
• gave thanks for the full communion agreement & the work of LECC;  
• encouraged the committee to continue to seek opportunities for new mission and ministry;  
• and directed the coordinating committee to “address the areas of our common life where our 

ecclesiological practices differ, especially lay presidency and our understandings of the role 
of deacons”  

• for reporting back to the Standing Commission on Ecumenical and Interreligious Relations  
o for its report to the next General Convention, in 2015.2 

 
LECC began discussing this at its meeting in Niagara Falls 2 months ago:  
 
1. identified resources for the task group:  

a. Busse/Watson Epting paper prepared for LECC 2003: “The Diaconate and Call [sic] 
to Common Mission: Continuing Exploration of the Diaconate as Full Communion 
Partners”;  

b. Richard Leggett’s “To Serve not to be Served: Diaconal Ministry in the Canadian 
Anglican & Lutheran Churches” (2006); and  

c. the Anglican-Lutheran International Commission’s  “Jerusalem Report” (2012).  
 
2. discussed how to address lay presidency which is an issue that is actually not ELCA church 

______________ 
2See The Episcopal Church General Convention 2012, Resolution A036, adopted July 6, 2012; available at 

http://www.generalconvention.org/resolutions/download/102-1342119802. 
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practice but is an aberration; 
 
3. discussed the challenge of trying to address the diaconate ecumenically. 
 

a.  The ELCA is in the midst of a study on the issue, having recently appointed a 
Word & Service Task Force, which is studying the three lay rosters of the ELCA 
and considering common rostering of diaconal ministers, deaconesses, and 
Associates in Ministry.  

b. This Task Force will be producing updates in 2013 and 2014 and is scheduled to 
present a final proposal by 2015 for vote at the 2016 ELCA Churchwide 
Assembly.  

 
Task Group: Alan Scarfe, Kay Beach, Lowell Almen, Don Kreiss, and Nedi Rivera. 
 
Since our Feb 2013 meeting, Lowell Almen has drafted a background paper on both issues which 
will begin the Task Group’s work. LECC will be dealing with developing a response to the 
resolution over the next two meetings. 
 
Slide 13: Task Group for an Online Resource 
 
The official LECC website is part of the ELCA’s website. But we don’t have direct access to 
post anything, and we can only post official work. So a LECC task group has developed a 
website hosted by Epiphany Episcopal & Lutheran Church, Marina CA.  
 
Slide 14: Website 
 
This is the website that we created. It provides a fairly comprehensive list of joint parishes with 
samples of their governance docs,  

o also joint campus ministries,  
o clergy serving exchange ministries,  
o LECC documents.  

 
Slide 15: Communications Task Group 
 
Another task group has been established for communications. CCs are expected to inspire local 
reception of the full communion agreement by helping to publicize to the church the ways that 
the committee finds full communion being lived out in various parts of the church.  
 
It is difficult to spread the news effectively, especially with a committee that meets only once 
every 9 months.  
For each meeting, the CC travels to a place where some aspect of the full communion agreement 
is being lived out effectively. The committee normally spends 2 days studying the 
implementation, talking with people on the ground in the local area, often observing the work in 
action.  
 
The local people generally find this national church attention to be encouraging, and almost 
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invariably the members of the committee find these local examples inspiring.  
 
But then there is the inevitable challenge: how to make the wider church aware of those success 
stories and how to encourage others to translate these models of success into other venues 
throughout the churches. 
 
Here are some ways in which we’ve tried to get the word out:  
 
• The LECC 10th anniversary calendar: 
In 2011, the 10th anniversary year of CCM, several members of LECC designed a 1-year 
monthly calendar of full communion implementation throughout the church, with photos of 
ecumenism in action. How many of you knew about this?  
The CC had hoped for electronic distribution, but that turned out not to be possible.  
Ultimately, 50 copies were printed and distributed, quite an accomplishment, but not exactly the 
mass marketing throughout the two churches that was desired.  
 
LECC has established a Communications Task Group and adopted a 4-part publicity strategy, 
seeking to publicize its work through  
1. a Facebook page;  
2. press releases;  
3. updates posted on the CC’s website; and 
4. an article on CCs for professional ecumenists. 
 
Slide 16: the LECC Facebook page 
Please like us and post stories of Luth-Ep reception in action on our page! 
 
Slide 17: LECC with JALC & Luth-Mor CC 
 
 The U.S. Lutheran-Episcopal Coordinating Committee and the Canadian Joint Anglican-
Lutheran Commission have found that our mandates are quite similar. We’ve been exchanging 
reps at our meetings for several years; this year we met jointly.  We’ve also had some joint 
sessions with the Lutheran-Moravian Coordinating Committee.  
 
Slide 18: Facebook page for Joint Anglican/Lutheran Celebration of the 10th anniversary of 
Full Communion 
 
The four presiding bishops (Anglican Church in Canada, Evangelical Lutheran Church in 
Canada, ELCA, and the Episcopal Church) held simultaneous 10th-anniversary celebrations of 
the Eucharist in Buffalo, New York, and Fort Erie, Ontario, on May 1, 2011, celebrating the 
Waterloo Agreement and CCM.  
 
Slide 19: The Reign of Christ Joint Pastoral Letter 
 
The four presiding bishops (Anglican Church in Canada, Evangelical Lutheran Church in 
Canada, ELCA, and the Episcopal Church) have also issued a joint pastoral letter annually for 
the past 3 years. The most recent one came out on Christ the King Sunday, 2012.  



 
 

 8 

 
Slide 20: Epiphany Bulletin Inserts  

 
I want to present this CASE STUDY to spark our discussion time.  
 
Background: 
LECC and JALC partnered last year to write and produce a set of parish bulletin inserts for the 6 
Sundays of the Epiphany  season, 2013 (which just passed).  
 
3 were written by members of LECC and 3 by members of JALC.  
 
Each bulletin inserts had three parts: 

1) provided a brief meditation on the gospel text for the day,  
2) gave an example of Lutheran-Episcopal/Anglican cooperative work in action (by design, 

some examples were local, some national, and one international), and  
3) ended with a collect written for this purpose. 

  
We worked on them over summer 2012 and had them ready for dissimination by September 
2012.  
 
Marketing: 
The bulletin inserts were commended to the churches in the 4 presiding bishops’ joint pastoral 
letter that was released for Christ the King Sunday (November) 2012. They were also posted on 
all 4 churches’ websites, and the churches issued a press release.  
 
Assessment: 
When LECC & JALC met just after Epiphany, in Feb 2013, we shared anecdotal info about 
where the bulletin inserts had been used. Mostly we only knew about our own parishes and 
perhaps one or two others. We realized that we have no mechanism for assessing how successful 
this was and whether we should do this again! 
 
Quick straw poll: a) How many of you knew about these bulletin inserts?  
 b) How many of you used them in your congregation? 
 
This is, I think, a perfect illustration of the challenge – and the opportunity – of the CC’s work. 
 
Slide 21: Stephen Sykes – love this quote!  
Source: Stephen Sykes, “Lutheranism and the Ecumenical Movement: An Anglican Perspective,” LWF 
Documentation 32 (March 1993): 40. 
 
Before we move into discussion, Betty Gamble will present on behalf of the United 
Methodist Church. 
 
Slide 22: Discussion Questions 
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